II.

II1.

IV.

VL
VIL

VIIL.

IX.

MINUTES
SOUTHERN ELEMENTARY SCHOOL
SITE-BASED DECISION MAKING COUNCIL
REGULAR SESSION
NOVEMBER 5, 2007

The meeting was called to order at 3:44 p.m. Kim Baker, Nicole Bogle, Debbie Jones,
Wanda Large and Keith Patrick were present. Brenda Russell was absent.
Wanda Large made a motion to approve the agenda as printed and distributed. Nicole Bogle
seconded the motion, motion carried.
Debbie Jones made a motion to approve the minutes of September 10" as printed and
distributed. Kim Baker seconded the motion, motion carried. Debbie Jones made a motion
to approve the minutes of September 12" as printed and distributed. Kim Baker seconded the
motion, motion carried.
Budget Reports
A. General Fund — Report distributed and discussed.
B. Title One — Approximately $160,000 based upon current expenditures minus salaries.
Mr. Patrick will meet with Mr. Boyd to identify final numbers.
C. SEEK Balance — No Action.
Policies — No Action
Personnel — No Action.
Academic/Curricular Reports
A. CSIP Development — Discussed.
B. SACS Accreditation — Discussed.
C. CATS Testing — Results of test scores were distributed and discussed.
Miscellaneous
A. We now have security cameras thanks to the PTA. They are paying one third of the cost.
B. School is going well, no major issues.
C. The next regular meeting will be Monday, December 3™ at 3:45.
Wanda Large made a motion to adjourn at 4:05. Kim Baker seconded the motion, motion
carried.

Lisa A. Norton, Secretary Keith Patrick, Principal



