
MINUTES
SOUTHERN ELEMENTARY SCHOOL

SITE-BASED DECISION MAKING COUNCIL
REGULAR SESSION
NOVEMBER 3, 2008

I. The meeting was called to order at 3:45.  Nicole Bogle, Debbie Jones, Curt Turpin, Stephanie 
McClendon and Brenda Russell were present.  Kim Baker was absent.

II. Nicole Bogle made a motion to approve the agenda.  Brenda Russell seconded the motion, 
motion carried.

III. Brenda Russell made a motion to approve the minutes of October 13th as printed.  Stephanie 
McClendon seconded the motion, motion carried.  

IV. Budget Reports 
A. General Fund Report: Distributed and discussed.  Audit finding discussed.
B. Title One:  Estimated expenditures to date $111,809.84.

V. Personnel 
A. Special Education Aide – Mr. Turpin reported this position is a difficult one to fill.  His 

previous recommendation to hire Mrs. Williams has been withdrawn and we are currently 
trying different substitutes.

VI. Academic/Curricular Reports
A. CSIP Implementation & Impact Check – Nicole Bogle, building facilitator, distributed 

and discussed Implementation and Impact checks for the Consolidated School 
Improvement Plan.  

VII. Miscellaneous
A. The next regular meeting will be December 1st.
B. Stephanie McClendon made a motion to adjourn.  Nicole Bogle seconded the motion, 

motion carried.  Meeting adjourned at 4:05.

     Lisa A. Norton, Secretary Curt Turpin, Principal


